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1987, founded in Taiwan, , focuses on precision mold design/manufacture
and plastic component injection.

¢ Product series:

Major: Components for the multifunction printers

Others: External & internal parts for router, webcam, etc.
LS : China (Dong Guan). Philippines (Lipa) and Vietnam (Hai Duong)
¢ 2021, joined SpeedTech

1987 2001 2007 2014 2025 VN New facility
Start operation
Established VN Campus 2021 Joined SpeedTech

Taipei, Taiwan

DongGuan Campus Philippines Campus
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China (Dongguan) est. 2001, 170 employees

Tooling Center & Production Site

Mold manufacture. Injection. Printing. Assembly
Land area: 15,500m?2

Facility area: 31,200m?

Management / Administration

Dong Guan (China) '

Taiwan HQ

Hai Dwong (Vietnam)
/ ".'1'1 I f |l

Lipa (Phillipines)

Vietnam (Hai Duong) est. 2007, 900 employees Philippines (Lipa) est. 2014
Production Site / Tooling Ability 800 | . ,
Tooling shop. Injection. Printing. Assembly Cction Site

. Production Site
Land area: 34,000 m?2 (expanding) ) N .
Facility area: 22,000m? Tooling shop. Injection. Printing. Assembly

Land area: 39,902m?
Facility area: 22,000m? 5




»» #iF8E 71-Tooling design

¢ Design for Manufacturing, DFM
¢ Mold Flow Simulation (Thermal / Shrinkage / Sink Mark / Weld line)
¢ Single/Double Shot Mold, Insert/Over Mold, Gas Assistance and Hot Runner Mold

¢ Tooling Experts : 50 employees, each w/over 5~21 yrs experience




M) B i BE 71-Molding

¢ Taihan Group : Injection Machine 274 Sets in total
¢ Tonnage : From 40T to 700T (Max. tooling size : L_1500mm * W_920mm * H_1000mm)
¢ Common use of material :

PS. PBT. PC. PC+ABS. PC+GF. PP. PMMA. TPE. PA66. PE. POM. PCR




¥ 1igEE S1-2"d Process

¢ Pad Printing
¢ Laser Etching
¢ Heat Staking

¢ Sub-Assembly
¢ Painting ( Expanding in VN, Water based and Oil based painting, scheduled to be ready around 2024 Q4)

Printing i Laser Etching Heat Staking




Wil EE J1-QA System

« 2.5D Measure Equipment

« Coordinate Measuring Machine (CMM)
« Force/Drop/Roughness Tester

« Temperature and Humidity Tester

« 3D Scanner for Profile Measurement

« ROHS Spectrometer

Hinnmm

[ Dimension Measurement } 9
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FE 20224 2023 2024Q2
ER &5 % St % ot %
HEUTA 2,669,152 100% 2,316,598 100% 1,185,433 100%
= N=0WiN 2,199,441 83% 1,927,079 83% 964,918 81%
HEEF 469,711 17% 389,519 17% 220,515 19%
=ZXEEH 223,539 8% 227,428 10% 127,777 11%
SEMNE 246,172 9% 162,091 7% 92,738 8%
%9I\HQ(§);‘$§E 12,414 0% 37,080 2% 29,673 3%
MALFEN (GFHE) 258,586 10% 199,171 9% 122,411 10%
ﬁﬁ%ﬁ?}(%ﬁﬁ) 100,779 4% 91,781 4% 47,116 4%
REFEHN 157,807 6% 107,390 4.6% 75,295 6%
EPS(7T) 2.05 1.39 0.97
A% Rl 23 R (%) 0.41 20% 0.41 30%




M Em7T#8 ( OA Products)

Printer/MFP
related component
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0 E@RNEE ( Non — OA Products)
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2,700,000

2,250,000

1,800,000 2024FEEZEULSHEE
1,350,000

900,000

450,000

2022

20234 2024Q2




TAIHAN VN site overview
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» Est.in 2007, continuously to devote time and resources in VN - '
for over 15 yrs. = T
» Well know local supplier chain, including stamping. Die -~ )
/1 95hrstoYongYiPass |

casting, screw and package = benefit on localization

_________________

» Complete mold equipment = in charge of the tooling 5 . i kil .
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maintenance, repair and modification requirement.

_______________
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» Approx. 900 employees, including 20 engineers, 94 quality

Engmeering
MManagement Cuality
ME (Mechanical Engineer) Management
[E (Industrial Engineer) IQC (Incoming Quality Control)
Packagin engineer FAI(First article inspection)
Fixture/Tig design Engineer [PQC (In Process quality Control)
Office Assistant OAC (Quality Engineer)
Meansurement engineer
SQE (Supplier Quality Enginneer)




TAIHAN Expansion Plan - VN

Land area : 94,000m? = 34,000 m? (Current)
+ 60,000 m? (Expansion)

22,000 m2 (Current)
+ 56,920 m2 (New construction)

& PHASE Il : Further details of the plan will be out in 2025
® PHASE | . 2025 Q1 ready for MP include painting line
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